
$200M Common Shares, NYSE Listed

• Holding company 
• Cash flow strapped
• Widget demand down
• Widget prices falling
• Worldwide surplus

Acme Shipping
Unsecured

• Manufactures widgets 
• 5 plants in TX, LA, GA, 

ID and WI
• Sells Acme brand 

widgets to Acme Retail
• TX & LA plants make 

widgets exclusively for 
Acme Retail and are 
operating at a loss

• Owns or leases 
through long-term 
ground leases at plant 
facilities

• Owns/leases 
equipment at plants

Trade Vendors/Suppliers

• Ships widgets  
• Contracts w/ fuel 

suppliers
• Contracts w/ third 

party carriers
• Airplane leases
• Has hedging 

contracts

Senior credit line
Secured by inventory & 
equipment
$400M outstanding
Delinquent on payments
No default called - yet
Proceeds: widget
Purchases 
Operating Capital
The Acme Companies, Inc. is a 
guarantor

• 700 US stores
• 150 MEX/EUR
• 20,000 employees
• 401(k) plan, w/ 

Acme stock choice
• Considering layoffs 

to reduce costs
• Layoffs based on 

seniority will 
disproportionately 
affect minorities

• Owns pad sites or 
leases pad sites or 
space in shopping 
centers

• $200M owed 
• Unsecured
• Payments stretched 
• Cure periods expire 

soon

Texas National Bank

• Syndicated revolving credit facility 
(10 lenders) - matures 2010

• Secured by all assets/inventory, 
including leasehold and fee 
mortgages on plant facilities

• $625M principal/interest outstanding
• Current, but projections show will 

default in two months
• Acme Retail is a guarantor, secured 

by liens on its owned real property
• The Acme Companies, Inc. is a 

guarantor

• $150M owed
• Payments stretched

• Structured receivables facility
• Secured by all rights in the 

receivables sold
• As receivables collected - the 

line is paid down & additional 
availability is created for 
additional receivables 
purchase

• $150M owing

Acme Board of 
Directors

Has not filed its Annual Report w/ the SEC 
and will likely miss its Q1 Report, too

Acme Management

The Acme Companies, Inc. 
Delaware Corp

Acme Retail

Manhattan Bank

Capital Markets Finance Corp

Trade Vendors

Acme Manufacturing

Acme Retail Finance
(SPE)

• SPE sub purchases  
receivables from 
Acme Retail

ownership

contract relationship


