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have just finished an annual project, a time-consuming, race-
to-the-finish-line kind of project that’s eaten up most of your
and your colleagues’ energy for months. And after countless
hours of effort, months of planning and every dime of your
budget spent, you can consider the project closed.

But you have a nagging voice in your head telling you that,
although it went off without a hitch and your boss is happy
with your team’s efforts, something wasn’t quite right. The
project fit the textbook definition of “success,” but it was
missing something.

In short, the end result could have been so much more, but
you and your team settled for doing what you’ve always done,
and—at least to you—it showed.

Clearly, the project was missing a spark. And, as the team’s
leader, it’s up to you to create that spark. Before the next
project comes along, then, you need to bone up on your
innovation inspiration abilities.

This edition of Straightline will explore how to be more
creative in your own work and inspire creativity in others.
We’ll also examine the other side of that same coin—how to
play devil’s advocate when everybody else is on board with
an idea that you believe has some gaping holes.

Tennis provides a good analogy, Lois P. Frankel, author of
“Nice Girls Just Don’t Get It,” tells Straightline. If you hit to
a player’s backhand corner, she’s less likely to be able to hit

it back, she says. But you’re also more likely to go out of
bounds (and fail) than if you hit to the middle of the court.

“If you’re not playing your game at the edge, you’re playing
it too safe,” Frankel says. “We all reach a point in our careers
where we can do our jobs with our eyes closed. But when you've
been in an organization for a period of time, you have per-
mission to go out of bounds every now and then. You need
to do it carefully, keeping consistent with the culture, but
you can go out of bounds every once in a while.

If you’re going to be a strong leader, you can’t be in the
middle of the field,” she says. “People follow people who are
at the edge.”

Innovation begins at home

Creativity starts, of course, with ourselves. And when we’re
already tapped out, it’s difficult—to put it lightly—to ask
ourselves “what more can I be doing?” Fortunately, creativity
doesn’t always mean more work. In many ways, it can actually
mean less, either by finding a simpler, more efficient way to
get a task done or by delegating it to someone who excels at
that particular skill or who will bring her own flavor to it.

Whether you're a CEO or a dozen rungs down from there,
whether you work in HR or engineering, you can always
bring more creativity to your work. The end result may or

may not revolutionize your company, but the mere act of
asking “why” or “why not” can bring about much-needed
change and head off stagnation.

Actress Tina Fey, in her memoir “Bossypants,” says improv
comedy offers plenty of real-world pointers on becoming more
creative in the workplace. The first is to agree with whatever
your partner has created.

So if we’re improvising and I say ‘Freeze, I have a gun,” and

you say “That’s not a gun. It’s your finger. ...” our improvised
scene has ground to a halt. Butif ... you say “The gun I gave
you for Christmas!’... then we have started a scene because
we have AGREED that my finger is in fact a Christmas gun.
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Straightline is a publication from Andrews Kurth
for women, by women. We will give you the
bottom line on women’s issues, be on the front
line for timely substantive legal topics, and serve
as the hotline for firm news. We’ll introduce
you to fresh faces at Andrews Kurth, provide a
pipeline of topical legal updates, and promise
to infuse some fun features, facts and resources
along the way. So join us for what promises to
be Straight Talk on women’s issues. No lawyer-
speak. No double talk. Just the most direct line
between you and our women lawyers.

Now, obviously in real life you’re not always going to agree
with everything everyone says. But the Rule of Agreement
reminds you to ‘respect what your partner has created’
and to at least start from an open-minded place. Start with
a YES and see where that takes you.

If your company doesn’t have an overall culture of en-
couraging and rewarding creativity, you’ll have to work on a
smaller scale—either by infusing your team or department

with a creative mindset or just yourself and another colleague.

Some tips for nurturing creativity from
corporate trainer Michael Kerr:
1. Become a browser of information. Pick up ideas and

intelligence from a variety of sources, from the Wall
Street Journal to the Ladies Home Journal.
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The firm recently earned the Lifetime Achievement
Award presented by the Law Firm Initiative of the
United Way of Greater Houston at the group’s Thank
You Reception & Awards Ceremony on April 4, 2011.
The firm received the award based on its longstand-
ing support of the United Way, including its history of
total dollars raised, ongoing sponsorship of Law Firm
Initiative events, and individual firm members’ service
on the United Way board. The firm also earned The
Law Firm Initiative’s Alexis de Tocqueville Award
for having the largest number of new Alexis de
Tocqueville Society members this past year. Callie
Parker (Houston) and Adam Laird led the Young
Leaders campaign for the firm.

Doris Rodriguez (Houston) served as a panelist
for “Doing Deals Across Borders—Nuts & Bolts
of Cross-Border Transactions” at the Asian Pacific
Interest Section of the State Bar of Texas” Annual
Conference on April 16, in Austin.

The DC office participated in the Greater DC Cares
Servathon on April 16. Servathon is the largest
community service event of the Greater DC Cares
Organization, which has been the leading and largest
coordinator of volunteerism in the region for 21 years.
This year’s Servathon brought together 8,023 volun-
teers, scattered across the region impacting nonprofits
and school and community-based organizations.

Gail Merel (Houston) was honored at the national
Working Group on Legal Opinions (WGLO) Spring
Seminar in New York City on May 3 for her work
as editor of 10 successive volumes of program materi-
als for the WGLO Seminar Series. Gail once again
served as Clo-Chair of the Seminar, as well as Chair
of the Committee on Common Qualifications to the
Remedies Opinion, and participated in meetings of
the WGLO Steering Committee and Law Firm Ad-
visory Board representing the Business Law Section
of the State Bar of Texas and Andrews Kurth.

Wei Wei Jeang (Dallas) spoke at the Spring Meeting

of the American Intellectual Property Law Association
(AIPLA) on the topic of “Willful Infringement, Enhanced
Damages, and Attorneys Fees—the One, Two, Three-
Punch of Patent Litigation.” The conference was held
May 12—14 in San Francisco, California.

On May 17, Michele Schwartz (Dallas) spoke at the
Dallas Area Paralegal Association General Membership
Meeting in Dallas, Texas. Her presentation was entitled
“What'’s So Intellectual About This Property?”

Angel Hall (Houston) participated on a panel enti-
tled “Glass Ceilings & Glass Slippers: Creating and
Following Your Own Road Map to the Top!” at the
2011 Spring Minority Counsel Program of the ABA
Commission on Racial and Ethnic Diversity held in
Miami, Florida, from May 18-19.

“Commentary: Little Ally McBeal’s All Grown Up,” by
Kathleen J. Wu (Dallas), was published in the May 23
edition of Zexas Lawyer. The article explores the evolu-
tion of leading female television characters as lawyers,
from the notable Ally McBeal in the 90s to the modern
Alicia Frollick of “The Good Wife.”

Vera Rechsteiner (Washington, DC) moderated a
panel focused on finance at the Platts 14th Annual
Private Power in Central America conference in Panama
City, Panama, on June 9. Andrews Kurth was a sponsor
of this event again this year.

continued on page 3

Contact information for all lawyers

can be found at andrewskurth.com.

2. Establish a “no sacred cows allowed” policy that challenges
all rules, assumptions and (possibly) outdated thinking;

3. Hold regular brainstorming meetings, and the ground
rules are quantity over quality and no judging. Choose
your “peak brain hours” to brainstorm. If you're sluggish
at 3 p.m., don’t brainstorm then.

4. Banish “We’ve always done it this way” from your
vocabulary.

5. Hold meetings in different locations (have a picnic, go
for a walk, go to someone’s house, a museum, the zoo,
etc.) to change the scenery.

6. Ask a 5-year-old for ideas for a totally novel perspective.

7. Give people explicit permission to be creative. Don’t
assume they have it.

If you need a little hand-holding from experts, a number of
smartphone apps offer daily tips and “workshops” for tapping
into your creative side. The §1.99 Creative Whack Pack App
(an app version of the popular creativity-inspiring deck of cards)
offers tips like “See the Obvious” and “Get Out of Your Box,”
with advice drawn from artists, philosophers, authors and
even fairy tales. Other apps include Affirmations for Creativity
and Creativity Portal.

“Are we sure about this?”

The opposite of creativity is groupthink, when conventional
wisdom, momentum or other forces come together to shut
down innovation. While it can “get things done,” because
plans go through with little opposition, it can also let mistakes,
muddled logic or simply bad ideas bypass all filters.

The same forces that squelch creativity—such as inertia and
tradition—also contribute to groupthink. But it’s one thing
to have a no-holds-barred brainstorming session with your
colleagues and quite another to be the only voice in the room
pointing out a fatal flaw in a major corporate initiative.

How do you go from harboring reservations to asking “Are
we sure about this?” Lois Frankel suggests taking a tip from
Washington and do some lobbying to get support from key
influencers before such a meeting. Women, she says, should
make a particular effort to get support from men as well as
women, “lest it become a ‘female initiative” and potentially
dismissed by those in power.

In addition to lobbying, it pays to choose your words carefully.
Rather than “I don’t think this can work™ or similar objections,
use less accusatory phrases, such as “Have we thought of this
scenario?” And, finally, if you’re going to raise an objection,
be ready to offer at least a couple of solutions, so you're seen
as a problem-solver and not merely a contrarian.

Ultimately, Frankel says, you have to decide if “this is the hill
you’re willing to die on.”

“If not, you may need to retreat for now,” she says. “It
doesn’t mean you've lost the war. Sometimes when you back
off, doing so enables you to regroup. Now you know what
people’s objections are and you can collect more data. Now
you know who is on your side and who isn’t.”

Being bold—whether it’s striving for more creativity or speak-
ing up when a plan is headed for trouble—isn’t for the timid,
it’s crucial to bringing out the best in yourself and others.

BOOK

NOOK

From back-to-basics conditioning and everyday outdoor exercise to building
a personal brand through social media and winning the life you want, these
titles provide practical advice to boost your personal and professional fulfiliment.

LOIS P. FRANKEL, PHD,
CAROL FROHLINGER, JD

1. WOMEN AT PLAY

A Girl’s Guide to Everyday Outdoor Exercise to
Look Good, Feel Good, Sleep Well and Be Happy

by Joan Griffin

2. NICE GIRLS JUST DON'T GET IT

99 Ways to Win the Respect You Deserve, the
Success You’ve Earned, and the Life You Want
by Lots P Frankel, PHD, & Carol Frohlinge; 7D

3. OUTDOOR FITNESS

Step Out of the Gym into the Best Shape
of Your Life

by Tina Vindum

4. BRANDING YOURSELF

How to Use Social Media to Invent or Reinvent

Yourself
by Erik Deckers and Eyle Lacy

5. LIVING THE LIFE OF YOUR DREAMS

The Secrets to Turning Your Dreams into Reality

by Marilyn Tam
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It's never too early to start your holigay list. These finas will spark your gifting spirit

Vinaigre Balsamique
*la Truffe

B

by Claridge + King at claridgeandking com

Tailored yet roomy, for a feminine twist on the classic dress
shirt. Finished with mother of pearl buttons and rounded cuffs.
Add a monogram for a personalized touch.

by Modern Art Stamps at modernartstamps.com

Kids of all ages can personalize goods from stationery to gift
tags and books with their stamp of approval. Each character
feature, including hair, accessories and name, is custom.

by Sugar Faper at sugarpaper.com

The pretty paper box is not just for recipes anymore. This one
in white lacquer with dividers provides cards at a moment’s
notice. The box includes 5 letterpress cards, one in each of 5
categories—Birthday, Thank You, Love, Baby and This & That.

by Swiss Army at swissarmy.com

Gadgets galore in less than 3 inches. This small wonder includes
a blade knife with scissors and screwdriver, a nail file, an LED
flashlight, a retractable ball point pen and 32 GB of file storage
preloaded with security software and password protection.

by Death and Texas at dnitx.us

Inspired by Texas roots and Brooklyn life, the combination of
vegetable-tanned leather and blue-and-white striped cotton
ticking strikes a balance of durable and refined.

by Jill Rosenwald at jillrosenwald.com

Graphic and colorful, each handmade piece combines preppy
colors with the lines of Moorish architecture. A unique and
bold addition to any mantel, shelf, office or counter.

by Gourmet Attitude at gilttaste.com

A triple foodie threat for both the fanatical connoisseur and
the truffle novice, this gift box offers olive oil, balsamic vinegar
and honey;, all infused with the alluring “fruit of the earth.”

by Leighelena at leighelena.com
Designer Leigh creates unique arm candy with quality leathers,
silver and a variety of skins. Available in several sizes.

by Liddabit Sweets at liddabitsweets.com

Born in Brooklyn of two self-proclaimed “sweet tooths,” enjoy a
tasty selection of favorite treats. Each gift box features one each
of the following: King bar, Snacker bar, 3.6-0z bag of Milk
Chocolate Honeycomb, and 6-packs of the famous Sea Salt
and Beer & Pretzel Caramels.

by Postertext at posterlext.com

When the love of words spills into more than space on a
bookshelf, hang a favorite classic on the wall with the entire
text of the book wrapped around a notable scene sketched
from the plot.
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The Washington, DC office participated in the American
Heart Association’s Lawyers Have Heart on June 11.
Since 1991, the group has raised over $4.3 million, and
has featured thousands of Washington area private and
government lawyers, members of the Administration,
Congress and the judiciary, legal assistants, law firm
administrators, legal secretaries, law students and mem-
bers of the general public. This year the event drew
over 5,000 participants. The Andrews Kurth team,
which participated in the 10K run and 5K fun walk,
included Leasa Anderson, Charles Crout, Shemin
Proctor, Lisa Purdy, Bill Rappolt and several guests.

Christine York (Houston) presented to the nursing
staff at Memorial Hermann Baptist Orange Hospital
on June 16, and the nursing staff’ at Cypress Fairbanks
Medical Center on June 23. “Avoiding Documenta-
tion Pitfalls” discussed proper nursing documentation,
how to avoid common documentation errors, and how
proper documentation can help protect nurses from
being named in a lawsuit. Christine also did a mock
deposition presentation for the nursing staff' at Cypress
Fairbanks Medical Center.

Andrews Kurth sponsored and hosted a reception on
June 29 for the 2011 BIO International Convention
attendees from around the world. BIO is the largest
global event for the biotechnology industry, attracting
the biggest names in biotech and providing insights
and inspiration on major trends affecting the industry.
More than 500 people attended the reception, hosted
by David Concannon, Greg Porter, Matt Lyons, Andy
Tucker, Ping Wang (Washington, DC), Sean Wooden
and Michael Ye.

Andrews Kurth clients, attorneys and summer associates
gathered on July 14 to hear noted civil rights era figure
Clarence B. Jones recount the tumultuous years he spent
as a close advisor, confidant and speechwriter for Dr.
Martin Luther King, Jr. Jones spoke about his experi-
ences during the U.S. civil rights movement, including a
thrilling account of the hours leading up to Dr. King’s
historic “I Have a Dream” speech. Jones is the author
of “Behind the Dream,” a personal memoir of the
planning for the 1963 March on Washington and the
close relationship he shared with Dr. King.

On June 24, the firm hosted a reception for a highly
enthused cohort of high school students sponsored by
Just the Beginning Foundation, an organization devoted
to broadening the horizons of high school students
interested in law. Prior to the reception, Elizabeth
Campbell (Houston) conducted a session with the
12 students on résumé writing, interviewing skills and
networking. The subsequent reception provided the
students an opportunity to practice networking as they
interacted with firm attorneys and three federal judges.

Eden Burgess (Washington, DC) has been appointed a
Professorial Lecturer in Law at The George Washington
University Law School. She will be teaching a seminar
entitled “Art, Cultural Heritage and the Law” starting in
Spring 2012.

Robin Russell (Houston) was appointed by the
Chief Judge of the Fifth Circuit to serve on the Merit
Selection Panel for a Bankruptcy Judge for the Southern
District of Texas to fill the vacancy created upon the
retirement of Judge Wes Steen. Circuit Judge Jerry
Smith and District Judge Melinda Harmon served on
the panel with her. They were tasked with reviewing
the applications and writing samples of 26 applicants,
interviewing the top 10, and writing a report to the
Fifth Circuit Judicial Counsel with their recommen-
dations. The new judge was announced at the recent
Fifth Circuit Judicial Conference.

Contact information for all lawyers

can be found at andrewskurth.com.
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s with most
modern electronic advancements, cloud computing has swiftly
become a force that companies cannot ignore. Its adoption and
evolution will continue to grow exponentially, as businesses
embrace its potential to streamline corporate data and tame
IT budgets. Many companies already rely on cloud computing
for at least some part of their operations. However—despite
its myriad benefits—without a clear understanding of its
potential risks and a decisive plan to protect a company’s assets,
information and intellectual property, cloud computing can
pose significant legal risks. Following are six common mistakes
companies should avoid when adopting this new technology.

1. Not Knowing Cloud Concepts

The term “cloud” 1s a metaphor for the Internet. The cloud
creates a virtual infrastructure that can replace—in whole
or in part—a company’s traditional servers, network devices
and hardware. The official definition from the National
Institute of Standards and Technology is: “a model for
enabling convenient, on-demand network access to a shared
pool of configurable computing resources. . .that can be rapidly
provisioned and released with minimal management effort
or service provider interaction.” In other words, the cloud is
like a super-computer powered over the Internet.

Cloud computing allows users to take advantage of dynamic
scalability, shared instances of software applications, and online
data and services to accomplish computing tasks and store data.
Further, data security, data backup, and procuring and main-
taining hardware and software are taken off the user’s hands
and done in the cloud via third-party service providers. When
using vendors, data security and privacy are legitimate
concerns. However, security in the cloud may actually be
better guarded, as cloud providers are usually able to devote
more resources to security issues than the typical user.

2. Not Knowing How Your Company Uses the Cloud

There are many ways a company can take advantage of
cloud computing. Cloud providers offer hardware, networks,
storage, services and interfaces to its users. For example, one
company may use email servers and applications in the cloud
for its internal and external email services, while another
company chooses to use data storage and application software
offered by the cloud provider. Cloud computing will facilitate
more efficient outsourced data handling, but businesses turning
over data to third-party vendors also lose a degree of control
over their sensitive information. It is important to know as
much as possible about what cloud data you and your company
control, and to understand how to access, manage and ulti-
mately dispose of that data.

3. Not Knowing What Is in Your Contract
with Your Cloud Provider
Your contract with your cloud provider defines many
important aspects of the relationship. Well-executed cloud
computing agreements, licensing structures and contract
terms will provide comprehensive protection for your business,
your assets and your customers.

Key provisions should include:

* Procedures dictating how and when the cloud provider
responds to a security breach, in terms of notification,
investigation and remedy.

* Provisions setting forth how and when the cloud provider
responds to legal process such as complaints, subpoenas
or other requests for your company’s data.

* Policies for data retention and destruction, including how
soon your company’s data will be wiped off the servers
when the contract terminates.

* Indemnification provisions that protect and hold your
company harmless if the confidentiality, security or other
key provisions are breached by the cloud provider, its
subcontractors or others.

4. Not Consulting Your Cloud Provider as Soon
as You Get a Subpoena or Are Sued

Companies are required to preserve and produce electroni-
cally stored information (ESI) as part of their response to
litigation, regulatory inquiries and subpoenas. You should
devise a clear process for notifying your cloud provider in the
event they must assist with the implementation of a litigation
hold—the act of holding from changes or destruction all
information that is the subject of pending or potential litigation
or investigation.

The Federal Rules of Civil Procedure, the guidelines that
govern civil legal actions, include important guidelines—
as well as some protections
For example, Rule 34(1) can require any party in custody
or control of electronic information to produce the data if
requested as part of a legal action. Courts do not currently
make any material distinction between data residing behind
an enterprise firewall and data residing in the cloud on a server
that is physically on another continent. Therefore, if a company

for companies using the cloud.

has the legal right to “control” the information, it cannot
shirk its responsibility under Rule 34.

5. Not Knowing the Availability of a Safe Harbor
Rule 37(e) of the FRCP states “absent exceptional cir-

cumstances, a court may not impose sanctions under these
rules on a party for failing to provide electronically stored in-
formation lost as a result of the routine, good-faith operation of
an electronic information system.” In other words, a company
is protected if it enacted measures to protect its data yet is still
unable to produce it due to circumstances beyond its control.
This protection applies to ESI stored in the cloud in the
same way it is applied to on-premises systems. However, it is
imperative that companies develop and implement a strict
records management and retention policy and train all em-
ployees on the relevant procedures. Without a policy in place,
it would be difficult to find calm seas in the safe harbor.

6. Not Knowing About a Clawback Agreement

In litigation involving global companies and a large
volume of ESI, the parties may enter into a clawback
agreement to speed up the production of documents. The
clawback agreement, now part of the FCRP, is a contractual
agreement between both litigating parties designed to offer
corporations a safeguard against the inadvertent disclosure
of privileged information. This means that if a document
is unknowingly or unintentionally provided to the opposing
party, it does not automatically constitute a waiver of privilege.
Further, the producing party may request the return of the
document (claw it back) and the other party must comply by
returning, sequestering or destroying the protected document.
The requesting party is then barred from using the privileged
document to further his company’s case.

Sfitnessbuilder.com

“Like”’ us on Facebook: Andrews Kurth LLP
A

‘H 4l Follow us on Twitter @ twitter.com/andrewskurthllp
S

With much excitement, we welcome these
new lawyers to the Andrews Kurth team.

B Kaylan Dunn, Houston

Kaylan Dunn has joined the firm as
an Associate in the Litigation section
of the Houston office. Kaylan was a
member of the South Texas Law Review.
In 2010, she worked as a Summer
Associate in the firm’s Houston office. Kaylan earned her
J-D., summa cum laude, in 2010 from South Texas College
of Law: She received her B.B.A., magna cum laude, in Mar-
keting from Texas Christian University in 2004.

Leslie Oguchi, Houston

Leslie Oguchi has joined the firm as an
Associate in the Corporate section of
the Houston office. Leslie represents
domestic an international companies
and private equity firms on a variety of
corporate transactions. Her principle focus is mergers and
acquisitions. Leslie earned her JD in 2010 from Cornell
Law School. She received her BBA in 2007 in Marketing
and Political Science from the University of Notre Dame.

Climb to New Sites

RUNKEEPER PRO runkeeper.com

The RunKeeper Pro running app lets you track your workout

performance over time, using your phone’s GPS, while con-
necting with friends to make your workouts social. Purchase
the pro version to race against your best times.

CARDIO TRAINER

worksmartlabs.com

COUCH TO 5K

c25k.com

DAILY BURN

darlyburn.com

FITNESS BUILDER

leam

Co-Chairs:

Bob Jewell, bjewell@andre
Meredith Mouer, mmouer

curth.com
Dandrewskurth.com

Members:

Tammy Brennig
Elizabeth Campbell
Marty DeBusk

Deborah Grabein

Thomas Perich
Shemin Proctor
Robin Russell
Michele Schwartz
Amy Hancock Lisa Shelton
Laura Trenaman
Kathleen Wu

Donna Kim
Kendall Lowery
Peter McKee, Jr.

Advisory Members:

Howard Ayers

Courtney C
Brittany

600 Travis Suite 4200 Houston, Texas 77002 713.220.4200 Fax: 713.220.4285

www.andrewskurth.com
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NO KID HUNGRY CAMPAIGN

Commulled to ending childhood
hunger in America

Share Our Strength launched a campaign to raise
funds to help end childhood hunger in America by
2015. The organization feeds hungry kids where they
live, learn and play, creating public-private partner-
ships at the state level to break down barriers that
prevent kids from accessing the food they need. A
primary goal is to increase the number of students
who eat breakfast at school.

Nationwide, 32 million children take part in the
school lunch program. 20 million receive meals for
free or at a reduced price. Only 9.5 million students
eat free or reduced-price school breakfasts, said Bill
Shore, founder and executive director of Share Our
Strength. And about $1 billion in federal reimburse-
ments is being “left on the table,” Shore said.

Rather than start new food programs, No Kid
Hungry helps childcare centers and schools make
better use of funds already available. §1 can help
connect a child to up to 10 healthy meals.

Through hosting yard sales and bake sales, leading
Shopping Matters™ grocery store tours and vol-
unteering with Cooking Matters™ healthy cooking
classes, local supporters are connecting kids to the
healthy food they need to grow and thrive.

Visit www.nokidhungry.org to take the pledge or to find
out how you can get involved in your community.

ROCK OUT
10O YOUR
WORKOUT

Pump up the volume and keep up the pace.
Organized by beats per minute, this playlist
will start you off and keep you going.

Zero
Celebration
Cry for You (Radio Mix)
How You Love Me Now
Call Me
Spotlight
| Will Follow
Pickin’ It Up

Girlfriend

| See You Baby

Betty White was right: Facebook is a huge waste of time—
if you spend it playing Farmville or talking about celebrity
miscreants. But Facebook and its more sober-minded cousin,
LinkedIn, can either be a waste of time or a valuable network-
ing tool for professionals.

Social media has clearly revolutionized the way we commu-
nicate, both personally and professionally. And despite all the
obvious pitfalls (which the merest bit of common sense could
head off; just ask “Would I want my boss or grandmother to
read this post or see this picture?”), it provides professionals,
entrepreneurs and business owners an unparalleled platform
to promote themselves to an ever-growing audience of clients,
potential clients, potential employers and referral sources.

If you loathe social media and want nothing to do with
it, quit reading now. Ditto if you already have 30,000 Twitter
followers and more opportunities than you can handle. But
if you’re somewhere in the middle

you've connected with

friends and classmates on Facebook and you have a middling

LinkedIn profile but don’t know what to do next or why
read on.

Social media allows you to promote yourself to a wider
audience than you would ever meet through personal, face-
to-face networking. You still need to be engaging, competent
and conscientious to close the deal (whatever that deal is),
but social media gives you a foot in literally thousands of
doors you didn’t even know existed.

And, increasingly, large corporations vet potential em-
ployees” and vendors’ online presence before hiring them
or sending them business. Obviously, you don’t want your
online presence to dissuade them (hence the need to grand-
mother- and boss-proof all your posts and photos), but the
best-case scenario is that your online presence wows them
with solid communication skills, demonstrated subject-matter
expertise and marketing chops.

But what if you're already happily ensconced in a job
you love at a company you respect? You still want to be
seen as an expert and influencer in your field, just in case
you’re up for a promotion or you get laid off.

Even if you already have a solid network of professionals

who know you and would hire you given the chance, social
media gives you the opportunity to touch base with them
frequently and casually without the time, expense and calories
of going out to lunch or dinner with them on a regular basis.
Social media isn’t a substitute for the face-to-face, carbon-
based relationships on which business is built. It’s merely a
very potent complement to those relationships. Simply letting
your professional network know that you just returned from
a big project in Dubai or closed a deal in Allentown gives
them another point of reference and keeps you top-of-mind.
Some tips for maximizing your social media presence:

Facebook as a Cocktail Party

One lawyer who uses social media extensively (and success-
fully) in her professional marketing says she treats Facebook
“like a cocktail party for work,” since many of her “friends”
are judges, colleagues and referral sources. While some of
her posts are personal (although never overly personal), she
also uses the site to post updates to her blog and comment
on developments in the law. “T use it to appear authoritative
and to make people think of me when they wonder about a
legal issue,” she says.

Don’t Just Self-Promote

Your goal is to be seen as an expert in your field, so if you
read an article that relates to your area of expertise, post it to
your LinkedIn and Facebook pages (or if you use Twitter,
tweet it) and add your valuable two cents. Be judicious,
though. If you post more than once or twice a day, your pro-
fessional contacts will wonder why you have all that free time.

Maximize Your LinkedIn Profile

Recruiters and companies use LinkedIn extensively to
find job candidates, so make sure your profile is well-written
and includes any keywords relevant to your chosen field.
Those keywords should be used frequently throughout your
profile, particularly in your summary.

Your summary is one of the most important parts of the
profile because it is indexed by the search engines. It should
be written in first person and should include keywords, your
skills, your experience and what differentiates you from others.

Ask for Recommendations
This is the hardest part for some people, but a LinkedIn
profile isn’t considered “complete” without three recom-
mendations. Ideally; those recommendations will also include
keywords relevant to your field.

Bring In Connections

Include a link to your LinkedIn profile in your email
signature line. To create a customized link, instead of the
one that LinkedIn automatically generates, go to “edit your
profile” and click on “edit” next to your public profile.
From there, click on “customize your public profile URL”
on the right-hand side of the page.

If you’re more ambitious, try your hand at blogging and
Twitter (you can connect your LinkedIn status updates to
Twitter, thereby hitting two audiences at once). But even
just using Facebook and LinkedIn, the two most popular
social media tools today, can dramatically increase your
public profile—all with a minimal investment of your time
and a literally non-existent financial investment.

Your next job (or client) may very well be waiting for you
to show up to the party.
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